Pacific Coast Alpaca Network (PCAN)

1:00 p.m. on Saturday, March 27, 2008

Secret Garden B & B, Duncan, BC

Present:

President:
Jim Duncan

Treasurer:
David Kydd

Secretary:
Linda Prowse

Director:
Diane Lee

Director:
Jen Apostoli

Director:
Dave Turrie

Web Master:
Nicole Champagne

Regrets:

 Director: 
Daniel Eslake

The meeting was called to order at 1:00 p.m.

1. Approval of the Agenda



There were no changes to the agenda.




It was MOVED by Dave Turrie and Seconded by Nicole Champagne that the agenda be approved as distributed.

CARRIED

2. Minutes of the June 10, 1007 PCAN Meeting




It was MOVED by Jen Apostoli and Seconded by Dave Turrie that the minutes be adopted as written.

CARRIED

3. Treasurer’s Report



Dave Kydd reported that there was a total of $8418.43 in the PCAN account.  He gave a  summary of the Treasurer’s report.




It was MOVED by Jen Apostoli and Seconded by Nicole Champagne that the Treasurer’s report be accepted.

CARRIED

4. Webmaster’s Report



Nicole Champagne gave a report about the PCAN website and noted that she had paid for web hosting and the domain name for the next year.




It was MOVED by Diane Lee and SECONDED by Jen Apostoli that Nicole be reimbursed for the expenses for the website.

CARRIED




It was MOVED by Linda Prowse and SECONDED by Dave Kydd that the website report be accepted.

CARRIED

5. New Business

5.1 Alpaca Show 2007 and Future Pacific Coast Alpaca Shows



A general discussion took place about the cancellation of the 2007 show.  It was suggested that a procedure be adopted to be used by the Show Committee in dealing with possible future show cancellations/postponements.  It was agreed that the procedure should include:

a. It would be the Show Manager’s responsibility to obtain all of the facts on the issue

b. The Show Manager would call an emergency meeting of the Show Committee to discuss the issue and possible show cancellation/postponement

c. Show cancellation/postponement would only be done through the Show Committee through a vote of the Show Committee members

Linda volunteered to type the procedure.

A general discussion then took place about future Pacific Coast Alpaca shows and if a show could be held later in 2008.  It was decided that it would not be feasible to hold a show in 2008, and that the next show would take place in 2009.  It was agreed that a Show Committee must be elected soon to discuss the 2009 Show.  It was agreed that the election would take place at the next Annual General meeting which could be held in June, 2008.   It was suggested that Arbutus Meadows be the venue for the 2009 Show and that the facility be booked now.

5.2 PCAN Executive Elections



It was agreed that the elections will take place at the Annual General Meeting and that PCAN members should be notified at least 60 days in advance of the meeting.  It was agreed that Diane would look into booking the Duncan Community Centre on a Saturday in June, 2008 and that she will notify Linda when the venue is booked.  Linda will send out Notice of meeting to all members.

5.3 Alpaca Clinics


It was noted that Bluestone Alpacas will be holding a Cria Clinic from 10am – 1pm  on Saturday, April 26, 2008.  



It was MOVED by Dave Turrie and SECONDED by Jen Apostoli that PCAN sponsor the cria clinic and cover any costs of holding the clinic.

CARRIED


It was agreed that Linda would send notification to all members of the upcoming clinic.


A general discussion about a possible fibre clinic hosted by Jill McLeod, and it was agreed that Diane would look into Jill’s availability to hold a 1 day fibre clinic.  It was further agreed that PCAN should sponsor the costs of the clinic, which could be approximately $1000.

5.4 Future PCAN Goals and Building a Strong Network


A general discussion took place and the following was noted:

· We could use the Canadian Llama and Alpaca Association AND Alpaca Canada websites for advertising PCAN

· We are mainly wanting to attract Vancouver Island/Gulf Island people

· We could have a picture contest and the winning photos would compile a PCAN calendar – the calendar would have important “alpaca dates” noted.  

· We should meet quarterly and the dates of the meetings should be on the PCAN website.  Our meetings could be held in member’s homes

· We could have a PCAN sign that members could post on their farms.

· We should network with spinners and weavers guilds

· “Marketing alpacas” could be the subject of another PCAN clinic. 

· Taking professional pictures of our alpacas could be another subject for a PCAN clinic

It was agreed that Nicole would look into the costs of having a calendar made for PCAN.

5.5 PCAN Logo



It was noted that we could have a logo contest to come up with a good logo for PCAN.  

6. Next meeting



It was noted that we have 20 PCAN members to date, and that we need to have regular business meetings quarterly.  It was agreed that the Annual General Meeting could be held at the end of January (except for this year in which the AGM will be held in June), and other meeting months would be April, September and the beginning of December.  It was further noted that we should have an alpaca topic to “workshop” at every meeting and that the meetings could be held in members’ homes.



The meeting was adjourned at 3pm.
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