AGENDA

Pacific Coast Alpaca Network (PCAN)

10:00 a.m. on Saturday, May 5, 2007

Port Place Mall Food Fair, Nanaimo, BC

President:
Jim Duncan

Treasurer:
David Kidd

Secretary:
Linda Prowse

Director:
Diane Lee

Director:
Jen Apolstoli

Director: 
Daniel Eslake

Web Master:
Nicole Champagne

*** Means attachment in agenda package

1. Approval of Agenda

2. Minutes of January 20, 2007 – Adoption




***

3. Treasurer’s Report – Dave K.

4. Website Report - Nicole

5. New Business

5.1 2007 Alpaca Show – What we did well, what we could improve upon.  Also, we need to pick a date for the 2008 show so the facility can be booked  - All







***

5.2 2007 Alpaca Canada Conference – PCAN participation – All  
***









5.3 2007 PCAN Alpaca Education Farm Seminar – All


6.4


6.5

6. Next Full PCAN meeting

Attachment - Agenda Item 2

Pacific Coast Alpaca Network (PCAN)

Minutes of Meeting Held Saturday, January 20, 2007

Port Place Mall, Nanaimo, BC

PRESENT:

Amanda, Arden, Brian, Dave K., Diane, Jen, Jim, Linda, Meg, Nicole, Sharon, Sue

The meeting was called to order at 10:00 a.m.

It was agreed that the first order of business would be to elect a new President given that Alan Burrows had moved and could no longer attend meetings.

Diane nominated Jim to be President.  Jim accepted the nomination.

There were 3 calls for further nominations and there being none, Jim was elected President by acclamation.

7. Treasurer’s Report

Dave reported that to date, the total PCAN budget was $7819.46.  $7,600 deposited from 2005 Pacific Coast Alpaca Show, $610 Dues collected in 2006, Less; Purchase of cheques $110.72, Bank fees $29.82, Deposit for Arbutus Meadows re 2007 show



It was MOVED by Jen and SECONDED by Diane that the Treasurer’s 


Report be accepted.

CARRIED

UNANIMOUSLY

8. Website Report

Diane gave the website report, noting that previous attempts by contractors drafting a PCAN website had not been suitable.  She stated that that Nicole had volunteered to put together a website for PCAN.  It was noted that Nicole had a lot of previous experience in creating websites, and that she had contacts with Google who would be willing to help.

It was agreed that the purpose of the website would be for communication and networking amongst the membership as opposed to using the website as a marketing tool.  Some work has already been completed and a domain name has been established. David Kydd is to find out from Alan who the domain name is registered with. Nicole suggested we transfer the registration of the domain name to Network Solutions as they will also host the web site. 

It was reported that to begin with, the Website would consist of the following:

· A Mission Statement and Logo

· Members’ contact information

· Pacific Coast Alpaca Show information and Application Forms

Members discussed some additional topics that could be considered later on which included:

· Health

· Events

· Map of all alpaca farms (alpaca farm tours)

· Pictures

· Alpaca Show results

· Alpaca Stories and Profiles

· Links

The PCAN logo was discussed, and it was noted that the Website Committee was looking at using blues and greens for a logo.  It was agreed that logo suggestions should be e-mailed to Nicole, and "cc’ed" to all members.

9. PCAN Membership Dues

It was noted that there were two levels of PCAN Membership Dues:


$30 per year – Associate Membership


$55 per year – Membership to include farm name/contact info on Website

It was reported that in 2006, 13 members had paid their membership dues.  It was noted that because a website had not been established in 2006, perhaps these paid memberships be rolled over to 2007.

It was MOVED by Diane and SECONDED by Dave that the PCAN Membership be based on a calendar year (January – December), and that the members who paid in 2006 be considered paid for the 2007 membership year.

CARRIED

UNANIMOUSLY

It was noted that Dave would find out from Alan if PCAN was ever registered and also that he would report back to the next meeting on this, noting the advantages and disadvantages of being registered.

It was agreed that members should e-mail Linda and Jim with the names and e-mail addresses of other alpaca breeders who may wish to become PCAN members so they can go on the PCAN E-mail List.  It was further noted that once the Website is up and running, that people will be able to join PCAN via the Website.

10. Pacific Coast Alpaca Show

It was reported that the 2007 Pacific Coast Alpaca Show would be held at Arbutus Meadows, Nanoose, BC, on March 17 and 18.  David Barbosa would be the judge, and the Travel Lodge in Parksville would again be the hotel used for the banquet dinner and to house out of town show participants.

Dave volunteered to e-mail sponsorship forms to all PCAN members so that members could make an effort to get sponsors for the show.  It was asked that the Show Committee consider having a $25 sponsorship level.

11. Next PCAN Meeting

It was agreed that the next PCAN meeting would be held on Saturday, April 14, 2007 at a location to be determined.  One of the agenda items for this meeting would be to discuss a Guest Speaker for a future PCAN Meeting.

The meeting was adjourned at 11:15 a.m.

_____________________________________

    Linda Prowse – Recording Secretary

Attachment - Agenda Item 6.1

2007 PACIFIC COAST ALPACA SHOW - FEEDBACK

1.  From S. Werbowy

From: Sue Werbowy 

To: David Kydd 

Sent: Wednesday, April 25, 2007 7:16 AM

Subject: money back and forth

Hi David

 

rec'd your voicemail the other day and I will gather the receipts for the signage, and I have the money for the sale pen. almost an even exchange. I will try toget by in the next couple of days.  We finally have possession of the new place but there is/was a whole lot of clean-up before we can get started. so busy all day.

 

For the signage I only need reimbursement for the white panels. The posts we will just use rather than keep track of and no charge for the vinyl used for lettering etc.

 

We had comments both pro and con. Most l iked the signs but thought they should have been out earlier.  Out thinking was that the people showing etc already knew where they were going and how to get there so didn't need the signs and we didn't put them up until 8-9 Sat as we didn't think the building was open to the public until after 10:00 am 

 

should be something maybe to be discussed for next year.

 

See you soon'

 

Sue

2. From Mystic Alpacas (Sharron and Ron)

Hi, 
Yes we deffinately need an announcer, when the animals went into the ring it 
would have been nice to have the animals name and the farm name announced. 
Sharron

Attachment

Agenda Item 6.2

----- Original Message ----- 

From: Info Net Account 

To: 'Diane Lee' 

Sent: Tuesday, April 24, 2007 9:30 PM

Subject: [Norton AntiSpam] RE: AC Conference

Hi Diane:
I was thoroughly thrilled to hear your offer of assistance.  During our last AC Conference Committee meeting, 3 folks didn't attend the meeting and all of a sudden the whole affair seemed quite daunting (then my computer went down and I felt really overwhelmed).
 

We haven't even begun to talk about sponsorship but you could certainly seize that one, or a portion thereof.  Last year, we had sponsors for the coffee breaks, luncheon(s)...assuming we have a couple and the wine & cheese (we won't be having one this year due to the opening of the wine festival).  Also, we had a silent auction at the banquet (quite successful).  Can you think of other sponsorship opportunities?  One thing Barb Eslake thought about last year was perhaps printing up a cotton bag with the conference logo on one side and then various farm logos on the other side (perhaps of those folks who sponsor coffee breaks, luncheons, etc)..  She said they had looked at doing that or had done that in years gone by and the bag was quite nice and not all that expensive.  Gives folks a little extra as opposed to just the binder.
 

We always need volunteers.  We will need volunteers for fleece judging, yarn and garment judging (plus someone to take on the actual organization of the yarn and garment competition, folks to man the registration/sign-in desk, folks to pick-up and look after speakers, a couple of people to take over organizing and printing info in the conference binders (e.g. workshop overviews, bios, conference agenda, etc.).  I already have a couple of folks to assist with the fleece show but we need approx. 6 in total.
 

That was just a quick overview.  Would you like to attend the next teleconference meeting?
 

Thanks for volunteering.  Nice to see you in Red Deer.
 

Cheers,
Catherine
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