Pacific Coast Alpaca Network (PCAN)

Minutes of Meeting Held Saturday, October 18, 2008

Secret Garden B & B, Duncan, BC

Executive Committee Present:

President:
Jim Duncan

Treasurer:
David Kydd

Secretary:
Linda Prowse

Director:
Diane Lee

Director:
Jen Apostoli

Director:
Nicole Champagne

Regrets:

Director
Dave Turrie

Director:
Daniel Eslake

There were 11 members of PCAN present at the meeting.

The meeting was called to order at 11:20 a.m.

1. Approval of the Agenda



It was MOVED by Jen and SECONDED by Amanda that the agenda be approved as written.










CARRIED

2. Minutes of March 27, 2008 – Adoption


It was noted that the minutes of March 27, 2008 would be considered for adoption at the next meeting.

3. President’s Report


The President did not have a report to give.

4. Treasurer’s Report

Dave reported that to date, the total PCAN budget was $8230.11.  He further reported that three new members had joined PCAN and paid their membership dues.



It was MOVED by Jen and SECONDED by Nicole that the Treasurer’s 


Report be accepted.

CARRIED

5. Elections Chairperson

Dave Kydd agreed to administer the election for new Executive Committee members.

6. Director Nominations


It was noted that all Directors’ terms had expired and that new Directors needed to be nominated.


Diane nominated Nicole to be a Director.  Nicole agreed to stand as Director.


Diane nominated Amanda to be a Director.  Amanda agreed to stand as Director.


Jen nominated Diane to be a Director.  Diane agree to stand as Director


Diane nominated Michelle Ainsworth to be a Director.  Michelle had agreed prior to the 
meeting to stand as Director.


Diane nominated Jen to be a Director.  Jen agreed to be a Director


Jen nominated Jim to be a Director.  Jim agreed to be a Director.


Linda nominated Ian to be a Director.  Ian agreed to be a Director.

All Directors were elected by acclamation.

7. Election


It was announced that the positions of President, Treasurer and Secretary were vacant and required filling. 


Nicole ran for President.  There being no further candidates, Nicole was elected President by acclamation.


Jen ran for Treasurer.  There being no further candidates, Jen was elected Treasurer by acclamation.


Diane ran for Secretary.  There being no further candidates, Diane was elected Secretary by acclamation.

It was agreed that there should be 2 signing authorities for financial matters, and it was further agreed that the Secretary and Treasurer would be the signing authorities.

8. 2009 Pacific Coast Alpaca Show


It was agreed that Nick would be the 2009 Pacific Coast Alpaca Show Manager to be responsible for organizing the duties, assigning the duties and organizing prize money.

It was agreed that the Show Committee would be comprised of Nick, Jen, Diane, Nicole, Jim and Sue.  It was hoped that other PCAN members could assist during the show day to help make the show successful.

The Show Committee agreed that they would meet in the next couple of weeks to get started arranging the show, but that prior to this meeting, Show Committee members would look into obtaining a venue and a judge for the show.

9. Other Business

A.
Diane noted that she was on the Fibre Committee for Alpaca Canada, and that  during conferences, fashion students making products from alpaca fibre competed for prizes.  This is a new initiative and the Fibre Committee is seeking donations to get the program going.


It was MOVED by Jen and SECONDED by Terry that PCAN donate a Bronze category donation in the amount of $100 to the Alpaca Canada Fibre Committee to assist in the fibre competition initiative.











CARRIED

It was noted that an ad needed to be designed for PCAN to go into the Orgler and Ian said that he could help with the ad design.

B. Ian announced a new electronic marketing tool – Alpaca Connect – and gave members a handout explaining the new project.


Ian highlighted parts of the handout and noted that he is offering all PCAN members a free one-year Silver membership for taking part in Alpaca Connect.  Members can go to Alpaca Connect on the web by going to www.alpacaconnect.com.  Ian said that he is also offering Alpaca Clubs free memberships to take part in Alpaca Connect as this tool is to the benefit of the industry as a whole.  Ian encouraged members to e-mail him (ian@alpacaconnect.com) to request signing up for their free membership.  He further encouraged members to put their animals for sale on Alpaca Connect and give him  feedback about this new initiative. 

C. Thank you to Dave.


The PCAN members thanked Dave Kydd for all of his work as past Pacific Coast Alpaca Show Manager and PCAN Treasurer and wished him well.

D. Thank you to Jim and Linda


The PCAN members thanked Jim for his work as PCAN President and Linda for her work as PCAN Secretary.

10. Next Meeting


It was agreed that the next general meeting should take place after the 2009 Pacific Coast Alpaca Show in April, and that it would be preferable to have an educational seminar prior to the meeting.  It was asked that members e-mail Nicole with their ideas of what kind of educational seminar/workshop they would like (eg. Marketing alpacas, dying fibre, etc).  

It was MOVED by Terry and SECONDED by Jen that the meeting be adjourned at 12:30 p.m.










CARRIED

Secretary
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